
Board of Education Office
50 Sheffield Street

Old Saybrook, CT  06475
(860) 395-3157

The Old Saybrook Board of Education met remotely in a Regular Session on Tuesday, April 6, 2021, at the Board of
Education Office, Old Saybrook, CT 06475.

Board Members Others
Tara Barros Jan Perruccio, Superintendent of Schools
Cindy Sultini (Arrived at 7:06PM) Amity Goss, Director of Curriculum, Instruction, and Assessment
Karina Julius Kathy Bai, Director of Pupil and Professional Services
George Chang Sheila Riffle, OSHS Principal
Jim Henderson Joseph Anastasio, OSHS Associate Principal
Karen Brodeur Krista Bauchman, OSMS Principal
Eileen Baker Matt Walton, OSMS Associate Principal
Alan Hyla Heston Sutman, Kathleen E. Goodwin Principal
Jan Furman

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE

Chairman Barros called the meeting to order at 7:00PM.

II. COMMUNITY COMMUNICATIONS

Student Representative Report

OSHS Musical

The virtual musical will take place on Thursday, April 8, at 7:00PM. The link will be
available for several days after the event through the District YouTube channel.

Chess club
A group of sophomores got together last month to start an online Chess Club. The
club, with Mr. Vautrain as its advisor, holds online meetings where attendees can play
chess with one another through various virtual platforms.

Sports
Spring sports games begin on April 10th. The boys’ and girls’ tennis teams both had
their first scrimmages on Tuesday, April 6. Baseball will have their first scrimmage
on Wednesday, April 7.

Connecticut Drama Association Festival
For the Connecticut Drama Association festival this year, which was held online,
Micheal Morant, Alice Pond, Juan Vieyra, Abigail Clifford, and Jordyn Pinette wrote
their own script for a murder mystery comprised of a series of interviews. They
collaborated on the writing and worked individually to film their own scenes. Abigail



Clifford was in charge of editing the final cut. The final film was sent to and shown at
the festival and will be sent out to the community soon. Alice Pond and McKenna
Roberts won All Connecticut Cast awards and Abigail Clifford won the award for All
Connecticut Tech.

APPL Testing and Le Grand Concours
French and Spanish students had the opportunity to take the ACTFL Assessment of
Performance toward Proficiency in Languages (AAPPL) the week of Monday, March
29. This standardized test allows students to certify themselves as biliterate, and the
test was administered to juniors and some seniors that could not take the test last year.
The results for the test will come back in the next couple of months. French classes
participated in Le Grand Concours the week of Monday, March 22. This is a national
competition where students at all levels take a test to determine their relative
proficiency compared to other French students in the United States.

Quiz Bowl Meet
The Old Saybrook High School Quiz Bowl team had a meet on Wednesday, March
31. They lost 145-160 to Morgan High School. It is uncertain whether or not there
will be any more tournaments in the coming months.

Chairman Barros welcomed prospective 2021-2022 student representatives Libby
Stuart and Tsering Choedhar.

Correspondence

The following correspondence was presented to the Board of Education:

- Genetworkx COVID testing solicitation
- April CABE Liaison Newsletter

III. MEETING MINUTES

Hyla/Baker

“Move to approve the March 23, 2021, regular meeting minutes, as presented”

MOTION: CARRIED (9-0-0)

IV. EDUCATION ISSUES FOR DISCUSSION AND POSSIBLE ACTION

School Spotlights



Due to the added burden placed upon the Administrators this year and the difficulty of
holding in-person meetings at any location, the annual school spotlights were
presented once from all three building administrators based on a single theme:
Social/Emotional Learning (SEL). Each school presented on why Social/Emotional
Learning is important for their students, how teachers and staff are incorporating
Social/Emotional Learning into the building culture, and how it is being infused into
the curriculum.

The Board asked the building administrators questions related to specific
Social/Emotional Learning initiatives taking place at their respective schools,
including information regarding:

● Building specific SEL innovations and implementation (Advisory at OSHS
and OSMS)

● SEL protocols related to COVID
● Metrics and measurements (SAEBRS)
● SEL professional development (Responsive classroom)
● SEL resources across the District (Increased number of social workers)

District Acceleration

Superintendent Perruccio and Director Goss presented to the Board regarding
acceleration efforts taking place across the District. Acceleration is intentional
teaching that gives all students access to grade-level content through personalized,
just-in-time scaffolding, context-specific connections, and prioritization of content
standards. A growing body of research supports acceleration as a more effective
alternative to remediation.

Acceleration relies on intentional, personalized, just-in-time instruction of prioritized
skills and standards. Teachers must be thoroughly familiar with the standards of their
course or grade-level to accelerate learning. They must also know their students’
skills, interests, and goals to personalize the pathways to grade-level performance.
Building on what students know, connecting it to what they need to learn, and
explaining why the learning is relevant to students’ goals are essential components of
acceleration. This system only works in classrooms with deeper learning tasks that
require problem-solving, communication, and application. Classrooms without
rigorous tasks cannot engage students with enough power to inspire them to accept
the challenge of acceleration. Students have to know that teachers have high
expectations and a strong belief that they will succeed. As students experience this
success, their self-efficacy grows. When students see themselves as more capable,
they are more likely to persevere through more complex academic tasks, increasing
their ability to achieve. This positive learning cycle is the goal of acceleration and the
only way to close the learning gap for all students.



The Board of Education asked questions related to how acceleration will take place
for students across the District over the remainder of the academic year and beyond.

Strategic Plan Update

As part of the development for the 2021-2026 strategic plan, the Guiding Coalition
has reviewed the language of the District’s current mission statement. As members of
the Guiding Coalition, Board Secretary Brodeur and Superintendent Perruccio felt it
prudent to bring the discussion regarding the mission statement to the full Board of
Education for review and possible edit. During initial discussion at the regular
meeting on March 23, 2021, at least two Board Members expressed their desire to
leave the mission statement unchanged, as it addresses the full scope of the District’s
mission for education students in Old Saybrook.

There was no further discussion on the mission statement, and the Board agreed to
move forward with the mission statement as it is currently written.

Live Stream Platform Update

At their regular meeting on March 23, 2021, the Board of Education received a brief
presentation regarding a possible livestream platform change in an effort to achieve
the goal of increasing meeting transparency to the general public. The Board asked
that Mr. Gerbers continue his research into the topic, specifically regarding the
security of the platform and the logistics of conducting the Executive Session.

Mr. Gerbers provided the Board with an update based on conversations with local and
regional colleagues, as well as, independent internet research. He will be meeting
with colleagues from Waterford Public Schools in the coming weeks to take part in a
demonstration of their set up.

Policy Reading

The following policies were presented to the Board of Education for review. These
policies were reviewed by the Policy Committee on March 23, 2021.

● Series 1000 - Non-Discrimination
● Series 1000 - Deadly Weapons or Firearms
● Series 4000 - Non-Discrimination
● Series 4000 - Sex Discrimination/Sexual Harassment
● Series 5000 - Child Sexual Abuse and Assault Policy and Reporting

Procedures
● Series 5000 - Non-Discrimination
● Series 5000 - Student Discipline
● Series 5000 - Title IX/Sex Discrimination and Sexual Harassment



Policy Committee Member Henderson shared his research with the Board regarding
the Series 1000 Deadly Weapons or Firearms Policy, which supported the updated
policy language, as presented.

The policies will be brought back to the Board of Education on April 27, 2021, for a
second reading and subsequent vote.

Teacher Leave of Absence Request per Collective Bargaining Agreement

Ms. Jennifer Emery, teacher at Old Saybrook High School, requested a leave of
absence for the 2021-2022 academic year pursuant to Article IX, Section E and F of
the Board of Education’s Collective Bargaining Agreement with the Old Saybrook
Education Association. Building Administrators will work with the Superintendent to
find an appropriate replacement.

Baker/Furman

“Move to approve the leave of absence, as presented”

MOTION: CARRIED (9-0-0)

Donation - Rotary Club

According to Board of Education Policy Series 3000 Gifts, Grants, and Bequests to
the District, the Superintendent shall inform the Board of Education of any gift valued
at more than $500.00 that has been accepted by the District.

The Old Saybrook Rotary Club has donated $2,000 to offset stipend costs associated
with work performed by Amber Scherber as the supervisor of the Old Saybrook, Old
Lyme, and Westbrook Interact Club. The money from this donation will be deposited
in the Old Saybrook High School Activity Fund.

V. EXECUTIVE SESSION

Brodeur/Furman

“Move to enter into Executive Session at 9:23PM for the purpose of discussing
documents related to collective bargaining”

MOTION: CARRIED (9-0-0)

Superintendent Perruccio was invited into the Executive Session.

VI. RETURN TO OPEN SESSION

The Board returned to open session at 9:44PM.

Julius/Sultini



“Move to approve the proposed Memorandum of Understanding between the
Board of Education and the Paraeducators’ Union, as presented”

MOTION: CARRIED (9-0-0)

VII. REMINDERS

● OSHS Musical - April 8 - 7:00PM
● OSHS Fine Arts Dept. April Music and Art Concert - April 22 - 7:00PM
● Architecture Review Board - April 26 - 7:00PM
● Policy Committee Meeting - April 27 - 6:00PM
● Board of Education Regular Meeting – April 27 – 7:00PM
● Town Meeting - May 3 - 7:00PM
● Budget Referendum - May 11 - 12:00-8:00PM
● Board of Education Regular Meeting - May 11 - 7:00PM
● All Events and Meetings May be Cancelled or Conducted Remotely

VIII. ADJOURNMENT

Hyla/Sultini

“Move to adjourn at 9:47PM”

MOTION: CARRIED (9-0-0)

Karen Brodeur, Secretary
Old Saybrook Board of Education

Minutes recorded and typed by:
Trent Gerbers, Executive Assistant
*DRAFT -  Subject to approval at the next BOE meeting


